Case Study

Trailblazing Law Firm Leads with
BlackBerry Legal Applications

%Morgan Miller Blair

A LAW CORPORATION

Morgan Miller Blair has pioneered applications with BlackBerryC that few companies,

let alone legal firms, have considered. Driven by what their users need, the company-s IT
group has found ways to extend BlackBerry functionality far beyond the norm. Much of
their success has been possible because of their own desire to experiment with the help
of their BlackBerry Solutions Provider, Connectione and relationships with third-party
suppliers like Onset Technology and Avaya™ .

The firm has been with BlackBerry since 2001, using the BlackBerry Enterprise Server”
with the Mobile Data Service (MDS) feature, in a MicrosoftC Exchange 2003 environment.
Morgan Miller Blair is now a dedicated BlackBerry company with four productivity-
extending solutions on their 34 handhelds such as:

©  Time-and-hilling entry and document access through Onset Technology-s
METAmessageC Legal software

°  Unified messaging and speech recognition software from Avaya

©  One phone number portability software from Avaya

< Dictaphone and digital transcription accessibility

The company-s lawyers are enjoying numerous benefits from their extended BlackBerry
functionality. Through the process the company-s IT team learned some important
lessons that would benefit other firms, especially small to mid-sized companies:

°  Let the users drive the need

< Don-t move too far, too fast before proving the value of the technology

©  Hold the line and set clear IT policies for what solution the company will support
< Do not support more than you have the bandwidth to handle

°  Commit to one platform if it serves your needs

Morgan Miller Blair turned to BlackBerry because of the advantages of push-based
functionality that meant they no longer had to cradle or synch up their handhelds with
their desktops. Their experience is particularly interesting because of their smaller size.
With 34 users and a small IT group, they illustrate that BlackBerry is also a workable
solution for small to mid-sized firms. The company points to the fact that, with BlackBerry,
they support only one platform that is easy to manage and flexible enough to expand to
future business needs.

Industry
Legal

Situation

Established BlackBerry user wants to give
its lawyers additional functionality on the
handhelds, including document handling,
time and billing access and advanced
phone services.

Organization Profile

Morgan Miller Blair is a 31-attorney law firm,
based in the San Francisco Bay area, which
serves a national and international clientele.
Since 1985, they have specialized in business
and technology, commercial real estate,
homebuilding, employee relations, wealth
transfer, health care and insurance coverage
advice.

Solution

Harnessing the advantages of MDS on the
BlackBerry Enterprise Server, the company
worked with several third party suppliers
and service providers, including Connectione,
Onset Technology and Avaya, to deploy

four solutions on the BlackBerry handhelds.
Lawyers gain the ability to enter time-and-
billing, access documents, and wirelessly
update timesheets and access the company-s
unified messaging, speech recognition, one
number bridge and Dictaphone systems.

Results

Lawyers improve their productivity and
efficiency, as proven by their ability to
work almost completely out-of-the-office.
Customer service improves with improved
access to key people by voicemail or email,
through document sharing and the most
up-to-date billing records.
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®When BlackBerry came on the scene, it was a lot easier to manage, says Jerry Stucki, IT Director. 8Beforehand, we were having to reinstall,
resynchronize and troubleshoot on what seemed a daily basis. BlackBerry was so easy. Once we got it up and running, it was plug and play
and very easy to configure if we had to change users or deploy new solutions.”

BlackBerry simplicity and dependability would become more important than even Stucki knew at the time. As users received their handhelds,
Stucki found himself in a familiar IT dilemma. Users started asking: éwhat if it could do this? To go forward and give users the added
functionality they wanted, Stucki was able to rely on proven BlackBerry extensibility and advise from Connectione to meet his users- needs.

Time-and-Billing Entry and Document Access

The first application they deployed is well known to any legal firm: METAmessage Legal. Working with Onset Technology-s software, lawyers
gained access to Spell Check, time-and-billing entry and document access.

Enhanced document access allowed lawyers to review documents on the company-s server and forward a hard copy of the material to a client.
8When they were at a client-s office and didn-t have their laptops, they could look up the right file on the BlackBerry handheld and either send
it to a printer or fax machine, says Stucki. @It really eliminated the need to carry lots of paper.”

While BlackBerry already enables attachment reading, METAmessage filled an important gap in reading faxes and image-only PDFs on the
handheld. The software offers an advanced file reading system, with built-in .tif and PDF conversion. Using Optical Character Recognition (OCR),
it converts a fax or PDF files into a text file that can be read on the handheld.

But the true value of METAmessage Legal was in its time-and-billing entry abilities, which helped increase the amount of recoverable time for
billable services. Morgan Miller Blair uses a Prolaw database to track its time. The new software from METAMessage allowed them to use the
Time Tracker feature like a stopwatch. Attorneys would start the clock when they started working for a client + writing emails, researching on the
web or making a phone call + and stop it when they were done.

The clocked time was automatically put into the timesheet against the correct client. They could just as easily manually enter time into their
timesheets. But what BlackBerry and METAMessage were allowing them to do was eliminate the need to remember everything.

®In the past, all you had to rely on was a notepad and your memory, says Stucki. 8My goal was to increase the amount of recoverable time, which
would also justify the investment in the handhelds and software. 8Now the lawyers are able to account for every minute of the day while they are
away from the office.”

Another bonus to the solution was the ability to work offline. Prolaw required lawyers to be online to use the timekeeping feature. But with
BlackBerry, they can clock time + on or offline. @It was a tremendous thing to be able to get this feature on our handhelds because it gave us
the ability to work offline, in or out of coverage, or in court,” says Stucki.

Summary of Benefits:

< Immediate access to work product

°  Eliminates need for paper

°  Increases amount of recoverable time
< Improves accuracy of billable time

< Allows lawyers to work offline
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